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Transition Towns 



Nature is Magic 
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Photosynthesis 
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Controlling Nature 
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Controlling Nature 
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Nature Has Limits 
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This is a Peak Moment 
Peak Oil Increasing GHGs Increasing Energy Use 

Melting Ice Caps Population Food Prices 
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Peak Water 
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Peak Water 
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Source: US Geological Service 



Water Cycle 
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Source: NASA 



Peak Water 
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This is a Peak Moment 
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We will be transitioning 

to a lower energy future 

whether we want to or not. 
 

It’s much better to be prepared 

than to do nothing. 
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Break/Discussion 
• 10-15 minutes 

• Think & Listen (groups of 3-4, 2min/p) 

• Choose order of thinkers and 1 reporter/notetaker. 

• Only 1 Thinker at a time please! Others only listen. 

• Topic for discussion: 
 

“How can we prepare ourselves to fulfill all the 
existing needs of our community in a way that 

uses far less energy and resources than we 
currently use?” 
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Break/Discussion 

• Reporting back… 

• Reporter (2-3 minutes) 

– Who was in your group? 

– What was said in your group? 
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An Answer… 

• Climate Change, Peak Oil and Economic 
Instability will influence our future whether 
we want to or not. 

• It’s much better to prepare ourselves than to 
do nothing. 

• We can become a community seeking to 
prepare itself for these inevitable changes. 

• We can become a Transition Town. 
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What is a Transition Town? 

• A Transition Town is a community seeking to 
prepare itself for the inevitable changes brought 
on by the onset of climate change and the end of 
cheap oil. 

• The ultimate goal is to create and implement an 
Transition Action Plan.  

• In simple terms this means fulfilling all the 
existing needs of our community but in a way 
that uses far less energy and resources than we 
currently use. 
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Transition Towns 

• One of the biggest social experiments in 
history created by permaculturists. 

• It approaches our impending energy-descent 
from a positive and creative way. 

• Transition provides a model for communities 
to plan a gentle and enjoyable journey into 
the future. 

• Transition Culture is simply permaculture 
being applied to communities. 
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Permaculture 

• Created in Australia in the 1970’s by Bill 
Mollison and David Holmgren. 

• From the words Permanent, Agriculture, and 
Culture. 
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Permaculture 

• Permaculture is an EcoSocial design science 
for creating sustainability in all aspects of 
human endeavor. 
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Permaculture Ethics 
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Earth Care 

People Care Fair Share 



Permaculture Design Principles 
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Observe and interact 

Catch and store energy 

Obtain a yield 

Apply self-regulation 
and accept feedback 

Use and value renewable  
resources and services 

Produce no waste 

Design from patterns to details 

Integrate rather 
than segregate 

Use small and 
slow solutions 

Use and value diversity 

Use edges and value 
the marginal 

Creatively use and respond to change 



Domains of Permaculture Action 
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Transition Towns 

• Permaculture being applied to communities. 

• A Transition Town is a community seeking to 
prepare itself for the inevitable changes brought 
on by the onset of climate change and the end of 
cheap oil by making a plan to fulfill all our existing 
needs in a way that uses far less energy and 
resources than we currently use. 
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Transition Towns 

• There are twelve key ingredients to the Transition model. 

• These can be grouped in five distinct stages. 

1. Deciding to give Transition a go (‘Starting out’) 

2. Finding that you are now becoming a viable, vibrant 
project (‘Deepening’) 

3. Trying to broaden your engagement with the local 
community (‘Connecting’) 

4. Scaling up what you are doing in order to make 
localisation a reality on the ground (‘Building’). 

5. Looking forward to how things might be if this 
happened everywhere (‘Daring to Dream’). 
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Transition Towns 

• Stage 1: How do we start? 

– Coming together as groups 

– Inclusion and diversity 

– Respectful communication 

– Forming an initiating group 

– Understanding scale 

– Measurement 

– Visioning 

– … 
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Transition Towns 

• Stage 1: How do we start? 

– Arts and creativity 

– Awareness raising 

– Forming working groups 

– Building partnerships 

– Evolving structure 

– Backcasting 

– Creating a space for inner Transition 
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Transition Towns 

• Stage 2: Deepening 

– Transition Towers - having an office or not 

– Practical manifestations 

– The Great Reskilling 

– How we communicate 

– Celebrating 

– Celebrate failure 

– How are we doing? 

– … 
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Transition Towns 

• Stage 2: Deepening 

– Local food initiatives 

– Momentum 

– Ensuring land access 

– Personal resilience 

– Education for Transition 
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Transition Towns 

• Stage 3: Connecting 

– Forming networks of Transition initiatives 

– Involving the council 

– Working with local businesses 

– Oral histories 

– Engaging young people 

– The role of storytelling 

– Pausing for reflection 
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Transition Towns 

• Stage 4: Building 

– Transition Action Plans 

– Social enterprise and entrepreneurship 

– Scaling up 

– Strategic local infrastructure 

– Intermediate technologies 

– Community ownership of assets 

– Strategic thinking 
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Transition Towns 

• Stage 5: Daring to Dream 

– Policies for Transition 

– A learning network 

– Investing in Transition 
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Break/Discussion 
• 10-15 minutes 

• Visioning Exercise 
 

“If you woke up in, say, 2030, and the transition 
had been successfully managed, what would it 

look, feel, smell and sound like?” 
 

Arts, Building and Design, Business, Currency, Energy, Food (and 
Growing), Health, Heart and Soul, Networking, Real Wealth and 
Livelihoods, Schools, Skills for Community Building, Textiles, 
Transition Arts, Transition Education, Transport (and Travel), Town 
Connections (linking to the surrounding Towns), Waste and Water. 
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Who Wants In? 

• Forming an initiating group. 
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But… 

…we’ve got no funding! 

• This really is not an issue. Funding is a very poor 
substitute for enthusiasm and community involvement. 

• Funders can also demand a measure of control, and 
may steer the initiative in directions that run counter 
to community interests and to the original vision. 

• We will reach a point where specific projects will 
require funding, but until that point is reached, we can 
manage. Retain the power over whether important 
Initiatives happen. 

• Don’t let lack of funding stop you. 
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But… 

…they won’t let us! 
• “We will get shut down, suppressed, attacked by 

faceless bureaucrats or corporations.” 
• Transition Initiatives operate at a community and 

volunteer level, as such they don’t incur the wrath of 
any existing institutions. 

• With awareness of sustainability and Climate Change 
building, many people in positions of power will be 
enthused and inspired by what we are doing, and will 
support, rather than hinder, our efforts. 

• As such our Transition Initiatives will be constantly 
pushing on open doors, not closed ones. 
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But… 

…there are already green groups in the area, and I don’t 
want to step on their toes! 

• It is very unlucky to encounter any “eco-turf wars”. 

• Transition Initiatives form a common goal and sense of 
purpose for ALL existing groups, some of which may be 
‘burnt out’ and appreciate the new vigor we bring. 

• Liaising with a network of existing groups towards an 
Transition Action Plan will enhance and focus their 
work, rather than replicate or supersede it. 

• Expect them to become our allies, crucial to the 
success of the Transition process. 
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But… 

…no one in this town cares about the environment 
anyway. 

• Given the existence of what we might perceive as an 
apathetic consumer culture surrounding us, one could easily 
be forgiven for thinking this. 

• Dig deeper, and we’ll find that people are already passionate 
about many aspects of what Transition Initiatives will focus on 
and can be keen advocates of key elements - local food, local 
crafts, local history and culture. 

• The key is to go to them, rather than expecting them to come 
to us. Seek out common ground, and we’ll find our 
community to be a far more interesting place than we thought 
it was. 39 



But… 

…surely it’s too late to do anything? 

• It may be too late, but the likelihood is that it isn’t. 

• Ours and others’ endeavors are absolutely crucial. 
Don’t let hopelessness sabotage our efforts. 

“the uncertainty of our times is no reason to be certain 
about hopelessness”. Vandana Shiva 

• It is within our power to maximize the possibility that 
we can get through this – don’t give that power 
away. 
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But… 

…I don't have the right qualifications! 

• If we don't do this, who else will? 

• It doesn’t matter that you don't have a PhD in 
sustainability, or years of experience in gardening or 
planning. 

• What’s important is that you care about where you live, 
that you see the need to act, and that you are open to new 
ways of engaging people. 

• Useful qualities for someone starting a Transition Initiative 
are: Positive, Good with people, A basic knowledge of the 
place and some of the key people in your locale. 
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But… 

…I don't have the energy for doing that! 

• While the idea of preparing our town for life beyond oil may 
seem staggering in its implications, there is something about 
the energy unleashed by the Transition process that is 
unstoppable. 

"Boldness has genius, power and magic in it!" – Goethe 

• There is something about seizing that boldness, about making 
the leap from 'why is no-one doing anything' to 'let's do 
something', that generates the energy to keep it moving. 

• That's not to say it isn't going to be hard work, but it will 
almost always be a pleasure. 
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David Suzuki's Carbon Manifesto 
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Conclusion 

• We will be transitioning to a lower energy future 
whether we want to or not. It’s much better to be 
prepared than to do nothing. 

• By working together, we can use our ingenuity, 
creativity, and adaptability, to prepare ourselves 
for the inevitable changes brought on to us by a 
post carbon world.  

• We can use Appropriate Technologies and 
Permaculture as guides to become a wealthier 
and healthier community and world. 
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Thank you! 
Merci! 
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